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Introduction 
 
 
 
 

Founded in 2002 Irish Credit Management Training are recognised nationally and internationally  
as the experts in all aspects of Credit Risk, Collections and Credit Management. 

 
 

Hundreds of students have completed the One Year Diploma in Credit Management and 
are now enjoying rewarding and challenging careers. 
 
Our goal is to promote the profession of credit management and to equip our students for 
success in the real world. 
 
The information contained in each module is relevant and practical and designed to   
establish the right mix of commercial reality and risk mitigation with the required levels of 
control for the benefit of businesses of any size.   

 
 

If you require any further information please contact us, our details are below. 

Best wishes, 

 

Declan Flood FCICM, AICDP, FCMII, CMP 

Chief Executive 

 

Contact: 
 

Declan Flood or Catriona Byrne 
Irish Credit Management Training 
121 Lower Baggot Street 
Dublin 2 

 
Catriona Email: catriona@icmt.ie Tel 01 659 9466 or 087 627 3239 
Declan Email: declan@icmt.ie Tel: 087 244 7052 
 

 



 

 

Overview of the Diploma in Credit Management 

The Diploma in Credit Management runs through Blended Learning over two terms, Term 1 runs 
from February to May and from April to September, Term 2 runs from September to January each 
year. To get your Diploma you must successfully complete four subjects. There are five subjects to 
choose from: Credit Management, Collections, Credit Risk Assessment, Principles of Irish Law and 
International Credit Management, you study two subjects each term. You must complete the Credit 
Management module and any other three subjects. To receive your International Diploma in Credit 
Management you must complete the International Credit Management module. If you choose the 
other four you will still get your Diploma in Credit Management.   

How Blended Learning works: 

When you enroll you will be invited to our induction session where you will meet your tutors and get 
an overview of the course over Zoom. You will receive your course notes, short tests and 
assignments for each subject via email on a weekly basis.  

You will submit your short tests to your tutor and you will receive your marks and feedback on the 
material presented. There are two assignments for each subject in the Diploma these are completed 
in your own time and submitted to your tutor for marking and feedback to help you to put the 
learning into practice. 

You will receive a full timetable at the start which lets you know exactly what is required and when. 
We will be in touch with you on a weekly basis throughout the course to make sure you are getting 
the most out of the experience. 

Throughout the process you have access to our tutors, who are always on hand to give help, advice 
and encouragement, with course material and any real-world issue that you are having difficulty 
with. As they are experienced Credit Managers, they are happy to give help and advice. 

We hold a revision session, also on Zoom, before the exam. There is a two-hour written exam for 
each subject held online over Zoom. 

On successful completion you will receive your verified results letter and an invite to an Awards 
ceremony where you will be presented with your Diploma. 

The Blended Learning module is very popular with students and over the years we have an excellent 
student retention rate, and all who have been through the experience have really benefited from the 
learning.  

The Diploma course is also recognized nationally by CMII – The Credit Management Institute of 
Ireland and internationally by AICDP – The Association of International Credit Directors and 
Professionals.  



 

 

Collections 
 

         
 
This module looks at all aspects of collections from start to finish. It covers eight areas to improve your understanding 
of the collection process and shows you clearly how to get better results.  
 
The modules: 
 
Module 1 Understanding the Role of Credit in Business, Verbal Communications  
 
Module 2. Communications Methods 
 
Module 3 Understanding the customer 
 
Modules 4 Negotiating skills 
 
Module 5 –Dealing with excuses and reasons for non-payment. 
 
Module 6 Understand and manage each Stage of the Call and Remaining in control 
 
Module 7 Understanding the psychology of collections. 
 
Module 8. Effective development of your collection funnel to incorporate 3rd party action. 



 

 

Credit Risk Assessment 
–w to fully understand financial statements and ratios 

 
 
 

 

 
When it comes to Credit Management analysing and managing risk is one of the key success factors  
you have to master. The word credit is based on the Latin verb "credere"  which means to believe  
or to trust, there are three fundamental questions you have to answer before you grant credit:  
Who am I trusting? How much can I trust them with? How long can I trust them for? As basic as that  
sounds it doesn't happen in many cases and the Credit Risk Analysis course sets out to answer these  
fundamental questions and will give you an operational framework and deep understanding of the  
topic that will improve your decision-making skills an all aspects of credit 
 
The benefit in completing this module is that you will cover all the major areas you need to know to help  
you make more informed credit decisions and gain an overall knowledge of reading financial statements.  
 
This course covers all the financial factors you need to take into account when extending credit to other  
businesses. You will get an in-depth understanding of accounts from a Credit Management perspective,  
you will learn and understand about financial accounting, what the different ratios are telling you and  
you will be able to generate a comparative scoring model to compare businesses in the same market  
or the same line of business. The modules are as follows:  
 
 
 
 
 
 
 
 
 
 



 

 

Credit Risk Assessment  
 

                                   
 
Module 1  
Introduction to Accounting  
The Accounting Equation  
The Trial Balance and Adjustments  
Preparation of Financial Statements  
The Trading Account  
 
 
Module 2  
Preparation of Financial Statements  
 The Profit & Loss Account  
The Balance Sheet – Fixed Assets and Long Term Liabilities  
The Balance Sheet – Current Assets and Current Liabilities  
 
Module 3  
The Cash Operating Cycle, Cash Flow Statements and Forecasting  
Analysis and Interpretation of Financial Statements  
Introduction to Risk Assessment  
 
Module 4  
Risk Management  
Bad and Doubtful Debts  
Business Failure  
Non-Financial Factors for Credit Risk Assessment  

 

 



 

 

Credit Management 

 

                       
 
This course covers all the basics you need to fully understand the major functions carried out by a progressive Credit 
Department. It starts with opening new accounts and throughout explores the requirements from a financial and 
commercial perspective. The reason we give credit is to allow us to sell more – it is your job to ensure that credit is 
granted responsibly, and you find a way to deliver every order, in a way that will maximise the profits for your 
business.  
 
The modules are as follows:  
Module 1   
Introduction to credit management,  
Understanding different legal entities,   
Opening New Accounts,  
Sources of information 
4 C’s of Credit Assessment  
Module 2   
Administration 
Documentation 
Right First Time  
Credit Policy 
Module 3  
Payment Terms  
Terms & Conditions 
Teamwork  
Incoterms  
Calculating DSO  
Module 4  
Unit 14 Administration Systems  
Unit 15 The Credit Function  
Unit 16 Payment methods  
Unit 17 Systems  
Unit 18 KPI’s



 

 

 
 

International Credit Management 

 

                  
. 

 
 
The International module is to give students an understanding of business in different countries  
around the world, and the factors you must be aware of when dealing with different people with  
different cultures and practices. It also covers the additional risks you need to be aware of when trading in an 
international market.   
 
Module 1  
International Business 
The importance of International Credit Management 
Understanding International Business 
Overview of the Top 20 world economies 
 
Module 2  
The World Economy 
Detailed breakdown of the top 20 economies 
Cultural Awareness, Country overview, Cultural taboos, Business communication 
Face to face communications – verbal and non-verbal, Business etiquette 
 
Module 3  
International Credit Risk 
Country Risk, Currency Risk, Commercial Risk, Cross-cultural Risk 
 
Module 4  
International Credit & Collections 
Contact strategies, Customer visits, Documentary Collections. 
A country-by-country guide to the legal systems 
International Credit Insurance 
 
 
 



 

 

 

Principles of Irish Law 
 
 

                                                 
 
This module gives you an understanding of the basics of the Irish Legal System, where the current laws  
came from and the ongoing factors of change. It covers Contract Law, Business Law, Sale of Goods and  
EU Law and the Law of Torts, all topics essential for anyone involved in Credit Management. While the   
course covers all the relevant cases and terminology it approaches the topic from a Credit perspective. 
which is very useful for all Credit Controllers and Credit Managers.   
 
Module 1 - Sources of Law & Contract Law   
Primary Sources of Law   
The System of Courts and Court Structures   
The Legal Profession and Law Officers   
Formation of Contract   
Valid & Invalid, Void & Voidable Contracts  
Discharge of Contracts   
Remedies in Contract Law                                                                         
 
Module 2 - Business Law   
Company Law   
Credit and Security   
Negotiable Instruments   
Hire Purchase and Leasing   
Enforcement Procedures  
 
Module 3 -Sale of Goods, Exports & EU Law   
Sale of Goods & Supply of Services    
Exports & Imports   
European Community Law, Community Law and Competition Law                                                                         
 
Module 4 -The Law of Torts   
Nature of Tortuous Liability   
Negligence:   
Product Liability, Occupiers’ Liability, Employers’ Liability   
Professional Negligence   
Defamation: Libel & Slander  
Tort Law and Credit Control  



 

 

 

Diploma in Credit Management 
Booking Form 

 

First Name ______________________________Surname __________________________________ 

Job Title___________________________________________________________________________ 

Email Address ______________________________________________________________________ 

Home Address ______________________________________________________________________ 

Work No__________________ Mobile No _______________________Home ___________________ 

Company __________________________________________________________________________ 

Address ___________________________________________________________________________ 

Term Start Date __________________________20th February 2021________________________ 

Subject Choice:    Credit Management is mandatory.    Choose three of the following: 

Collections          International Credit Management    

Credit Risk Assessment    Principles of Irish Law                         

Please enrol me for the coming term for the Diploma in Credit Management. 

 Introduced by _______________________________________________ 

Payment options:  

          Please invoice my Company quoting reference ______________ for Amount € ___________ 

Company details _________________________________________________________________ 

          I will transfer € ___________________ directly to the bank 

          I will pay online on receipt of invoice  

          Proposed payment plan ____________________________________________________ 

 

Signed _________________________________ 

Cancellation & Refund Policy: Payment is due in advance for each module. You can change your mind and receive a full refund up to one week 
before the start date. When the course material has been supplied no refund will be given. 
____________________________________________________________________________________________________ 

For Office use:                                 Student Number ___________________ 

Membership No ___________Set up on system by:  _____________________Date __________ 



 

 

 
 
 
 
 
On successful completion of the four modules, you will receive your Diploma in Credit Management or your 
International Diploma at a graduation ceremony when current restrictions are lifted. 
 
 

 

 

Further Details 
 

For further details on the course, you can check out our website www.icmt.ie or contact 
us. We are happy to work with you to design and develop bespoke training courses to 
your own specifications. 

 
 

Contact: 
 

Declan Flood or Catriona Byrne 
Irish Credit Management Training 
121 Lower Baggot Street 
Dublin 2 

 
Catriona Email: catriona@icmt.ie Tel 01 659 9466 or 087 627 3239 
Declan Email: declan@icmt.ie Tel: 087 244 7052 


